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Leaderskill Group
Expert solutions for organisations and their people
to perform at their best

We are an Australian consultancy with a global network of expert affiliates. Our work
focuses on helping organisations achieve Employee Engagement and build success
within a sustainable future.

Over three decades of innovation, we have pioneered ways to release the reciprocal
contributions that people and their organisations can make to one another.

Our approach includes these components:

360 Facilitated® feedback

o Needs-based, strengths-based 360 feedback that is low threat and does not judge
the manager.

e Custom 360s — your own 360 degree surveys hosted, supported and designed.

Organisational Surveys

Custom hosting for every need and design requirement.

e.g. Our Building Trust Survey shows you graphically where your organisation is
building and breaking trust.

Career and Talent Management

Engage your people in creating their future — get the right people in the right jobs.

Appreciative Inquiry
Draw on employees' best contributions to drive the change process

Mega Planning for a Sustainable Future

Give people a vision they can believe in — discover the future in a world of change, and
prove sustainability

Experience

We work with Private and Public Sectors including Universities and Schools of
Management.

Our affiliates are in Australia, New Zealand, Canada, South Africa, India, Middle East,
USA, UK and beyond.
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Testimonials

“I now use 360faciliated profiles
as an integral part of my
executive coaching work at the
Australian Institute of
Management [AIM, Qld]”

Gary Cox, New Directions
Career Consultants, Qld,
Australia.

“We were extremely impressed
with the tools that you have
available and very much
appreciated the flexibility you
showed in adapting to our needs

Dr Julie Stockton, HR Manager,
University of British Columbia,
BC, Canada.
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